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AI RISK ASSESSMENT (AIRA)
TEMPLATE
Purpose: To identify, evaluate, and mitigate risks associated with an AI system. 
[bookmark: _GoBack]Instructions: Complete all sections for each AI system. Assign risk ratings based on likelihood and impact, and document mitigation measures. Submit to the AI Oversight Committee for review.
1. General Information
	Field
	Details

	AI System Name
	

	Department / Business Unit
	

	System Owner / Responsible Staff
	

	Vendor / Developer (if applicable)
	

	Date of Assessment
	

	Risk Assessment Reviewer
	


2. Risk Categories and Assessment
For each potential risk, complete the following table:
	Risk Category
	Description of Risk
	Likelihood (Low / Medium / High)
	Impact (Low / Medium / High)
	Risk Score (Likelihood x Impact)
	Mitigation Measures
	Responsible Person / Unit
	Review Date

	Operational
	
	
	
	
	
	
	

	Reputational
	
	
	
	
	
	
	

	Legal / Regulatory
	
	
	
	
	
	
	

	Data Protection / Privacy
	
	
	
	
	
	
	

	Cybersecurity
	
	
	
	
	
	
	

	Vendor / Third-Party
	
	
	
	
	
	
	

	Ethical / Bias
	
	
	
	
	
	
	

	Other (specify)
	
	
	
	
	
	
	


3. Risk Prioritisation
1. Identify high-priority risks based on Risk Score.
2. Highlight any risks that require immediate mitigation or management attention.
4. Mitigation and Control Plan
For each high-priority risk, provide details of planned or implemented controls:
	Risk Description
	Mitigation / Control Action
	Target Completion Date
	Responsible Unit
	Status (Not Started / In Progress / Completed)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Monitoring and Review
1. Frequency of monitoring: (e.g., weekly, monthly, quarterly)………………………………………………………………………
2. Responsible party for ongoing risk assessment:……………………………………………………………………………………
3. Reporting and escalation procedures in case of new or emerging risks:…………………………………………………………...
………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………
6. Approval
	Approver
	Role
	Signature
	Date

	AI Oversight Committee
	
	
	

	Department Head
	
	
	

	Senior Management
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